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START WITH WHY

 Before the “how” you need a good 
“why”:

 Why did you go into engineering in the 
first place?

 What is your fundamental reason for 
being in business?

 Will your reason(s) resonate with 
others?



START WITH WHY

 A Few Good Reasons:

 You have ideas that will add value to 
others

 Have opportunity for creativity

 Because you love to play the “game”

 Do something different & challenging

 Leave a legacy

 Have a chance for greater control over 
your career



START WITH WHY

 A Few Bad Reasons:

 You hate your job

 You want to be your own boss

 You want to work less

 You want more flexibility

 You want to be famous

 A friend or family member wants to start 
a business with you

 You want to be rich



THEN WHAT

 After the “why” you need a “what”:

 What type of business fits your reason?

 Lifestyle

 Specialized offerings

 Broad capabilities

 What markets will you serve?

 Industrial, Commercial, Municipal, Gov., etc.

 Public vs. Private 



THEN WHEN

 After the “what” you need 
to know “when”:
 Appropriately trained and 

technically competent

 Proven leadership experience

 Recommend 8-10 years 
minimum experience

 Market has a healthy demand 
for your services



THEN WHERE

 After the “when” you need to 
decide “where”:
 Who will be your primary Clients 

and where are they located?

 Where will your employees come 
from?

 Position yourself to be available, 
responsive and easy to work with

 What does the local market look 
like? What about in 5-10 years?



THEN HOW

 Choose the Business Structure
 Seek the advice of Professionals based 

on your goals
 Sole Proprietorship, LLC, Partnership, 

Corporation, etc.

 Choose the Business Name
 Your name will become your brand

 Decide your Financial Plan
 Bootstrapping vs. Investors



THEN HOW

 Set up Your Organizational Structure
 How will your business operate?
 Note: Business can be owned by non-

licensed person(s) but must have a 
“Supervising Professional” who is 
licensed.

 Create Awesome Systems for your 
Deliverables (Your “Way”)
 Systems drive overall quality, efficiency 

and competitiveness of the business

 Market Your Services
 How will you sell your services?



THEN HOW
How to avoid being a statistic:
 50% of all new businesses fail within the first 5 years!

 Build a solid Customer base, refine the business model, 
and create cash reserves

 You are more likely to succeed if you’ve failed than if 
you’ve never tried

 Get management level experience working for someone 
else first

 Surround yourself with good people (Team members & 
outside advisors)

 Financial mismanagement and scaling too fast are the top 
reasons new companies fail

 Think of the business like it is a baby fruit tree

 In the beginning, use business resources to focus on 
foundational growth vs. taking fruit 



LESSONS LEARNED

 Education is expensive
 You either pay to learn or pay because you didn’t learn 

ahead of time

 Choose your name & brand carefully
 Consult with a trademark Attorney

 Collections can be the hardest part of the business
 Have solid contract agreements with built-in late fees

 Sometimes face to face is best (people tend to hide 
behind emails, texts, etc.)

 Be prepared to drastically adjust and change with the 
business environment
 2020



ANY QUESTIONS OR FINAL THOUGHTS?


	HOW TO START AN ENGINEERING FIRM
	Start with why
	Start with why
	Start with why
	Then what
	Then when
	Then where
	Then how
	Then how
	Then how
	LESSONS LEARNED
	Any questions or Final thoughts?

